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Institution

South Carolina Primary Health Care Association (SCPHCA)
Introduction

 The paper seeks to review the SCPHC’s agency ethics, leadership, cooperation, and the legal decisions and assessments in the society.  SCPHCA is the unification of the organization of community health centers (CHC) in South Carolina. CHCs are a tested and well proved community based care programs and models. The operations of the association usually represented the public and private partnerships who seek to improve the health status in the particular communities. The association puts focus on supporting the costs of health care to the state of South Carolina (Svara, 2014). SCPHCA has worked to increase the access of quality health care to the low-income, marginalized, and vulnerable populations.  They also committed to the meeting of the needs of wide populations in the society and reduce the health care disparities among the numerous sates through capacity building programs and coordination of initiatives that strengthens the community health centers. 

Administrative Ethics

 In reviewing administrative responsibility and ethical implications, current events relating to the Center for Public Integrity iWatch helps in understanding the push for accountability and administrative responsibility (The Center for Public Integrity, 2016). In July, 2016, ICIJ reported a new report who the special interests are affecting the political environment in the U.S. the new release took an investigative approach in understanding the interests relating to the political conventions.  One of the key aspects learned was influence peddling that surrounds the political candidates. 

 Another new report by The Center for Public Integrity on November, 2016 indicated how a judge had ruled against their cyber security lawsuit.  The request of the organization sought to access the taxpayer-funded studies on cyber security vulnerabilities in the federal election Commission. The court decision was an unwelcomed action because the agency had initially sued the FEC seeking to access security studies which had been commissioned on the Chinese Hackers infiltrations to the computer systems of FEC. Both news events show that the center for public integrity was critical in improving accountability in the administrative actions and ethical compliance (Bale, 2016). For example, the special interests and lobbies examined in the first new article shows that the interests leads to unethical decisions by the political candidates once elected. 
Leadership Influences
In light of the leadership models and political contexts, it is clear that internal leaders including the CEO and other senior executives had influence over the decision making process at SCPHCA. The agency operated in a more decentralized manner whereby the senior management included the low level managers and employees in the overall decision making process. The internal agency leaders and political leaders could have influence over the success or failure of the agency in different ways.
 One of the ways is through sharing their knowledge and experiences as leaders with the employees to influence the decision making process. When the internal agency leaders share their experiences, it is possible to make positive and effective decisions for the organization.  It is important for the leaders and managers that the agency mainly involves change, motivation, and inspirations as a nongovernmental agency.  Such aspects are critical in shaping the decision making process.  
A second way for the internal agency leaders to influence decisions is through communication and open interactions with the organization. Openness in the communication process makes it possible to interact with the staffs freely improving synergy. The internal agency political leaders rely on the synergy to come up with actions and decisions acceptable by a majority of people in the agency. The third way is to develop dynamic decision making process that aligns with the ongoing issues within the agency. The agency leaders and managers should assert their influence in the agency through ensuring that the decisions made meets the changing needs within the organization.  Such measures are useful in helping the internal agency leaders to make the agency successful in the long run.
Legal Decisions

 SCPHCA has the state power to enforce regulations are requested to uphold within the state.  Once laws and regulations are passed, SCPHCA is given the legal mandate by the state laws and federal guidelines to ensure that all health care facilities and individuals follow the laws accordingly. SCHPCA is usually tasked with the law of describing the laws and creating the associated regulations as well as communication them to the affected persons and organizations within the state (The Center for Public Integrity, 2016). Thus, it is clear that SCPHCA has both the state and federal legal mandates in enforcing the regulations set in primary care aspects. 
 However, the enforcement of the agency’s regulations faces various challenges. They include poor governance ad culture, low quality of data for risk assessment, and complexities in the interstate regulation changes. The agency is faced with the challenges and contradictions that place the implementation and enforcement of their regulations at risk. 
Strategies for Consideration to Administrative Processes
SCPHCA’s pans for administrative ethics, legal, and leadership process to improve the agency operations includes expanding management and leadership oversight, knowledge management, and performance evaluation and accountability (Scherzinger, & Bobbert, 2017). The strategy of enhancing management and leadership oversight seeks to conduct comprehensive risks management, reviewing the performance outcomes, enhancing ethical compliance and compliance with the federal regulations. These measures will affect the internal agency leaders and the management structure (Scherzinger,& Bobbert, 2017). These recipients will be tasked with the role to improve effective evaluations and communication. 
The concept of knowledge management is also effective in capturing the nature of the knowledge indicated in the agency’s stakeholder involvements. The agency seeks to manage its information and makes it accessible to its stakeholders including government and individual member organizations. The efficiency of knowledge is important in improving the communication of the agency in the long term period. The third strategy is the aspect of performance evaluation and accountability (Wagenaar, 2014). The strategy will seek to improve the level of integrity and excellence within the organization. Accountability process will be conducted to ensure that the organization is operating based on its goals and requirements. 

Recommendations for Improvements to Administrative Processes
The recommendable strategies that will offer immediate improvement to the existing public policy includes conducting campaigns on primary care policies and the creation of advocacy capacity for its stakeholders identifies involved. The campaigns on primary care programs is useful in ensuring that the society is well informed about the nature of the primary care policies and programs advocated by the organization.  The creation of advocacy capacity for the stakeholder unit is also useful in determine the access to information and reviewing the access to right to express themselves freely on the primary care issues. These two strategies will be important in creating awareness on the key policies advocated by the agencies.  


In terms of initial three strategies, the first strategy on expanding management and leadership oversight can be improved by expanding the oversight efforts to the low level employees. The knowledge management can be improved by integrating innovational programs. Lastly, performance evaluation and accountability can be improved through setting new ethical responsibility guidelines in the agency. 
Appendix: Interview Form

Administrative Responsibility and Leadership Ethics Form
Contact Information

Interviewee Name: Lenny Chang

Address: Columbia, SC 29203

Email: Lchanny@gmail.com
Interview Questions (Please yes or No)

Do you think you understand the administrative and leadership structure at SC primary health care association?

Yes 

No 

In the last five years, what are seen or heard a current news event about administrative ethics and responsibility?

Yes 

No

Do you believe it is possible to establish strategies to improve administrative ethics and processes in SC primary care association?

Yes

 No
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