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Leadership attributes

Leadership is complex processes that involve the integration of skills, competencies, values and styles to drive the organization towards an identified destination. This paper will address the values that define my practice as a leader. It also analyses my leadership style and my main motivators. An analysis of skills in various competencies will also be provided.

Leadership values

I believe that values define the characters of a leader. In my life family comes first and that there is need to love others without prejudice. We are all different yet equal in our capabilities. I also believe that being humble is an important value for any person. I believe that a leader must be trustworthy and transparent to gain the support of the subordinates. Integrating experiences and knowledge together is important when making critical decisions since the task of a leader have various consequences on those who are led and the organization. Thus the five main values are wisdom, integrity, respect, humility and equality (Russell, 2001). Wisdom is important when making strategic decisions for the organization as it ensures decisions made are well analyzed. Integrity is important as leaders must be guardians of morality and truth within the organization. Respect is important to address issues such as discrimination and gain the support of the followers. Humility helps to show that a leader is dignified and aware of his limitations Equality is a value that ensures the leader seeks equal opportunities for all without favoritism.

Leadership style

The leadership style questionnaire was critical in helping to define my leadership style. My leadership style is the consulting style. In the consulting style of leadership as defined by Ogbonna & Harris (2000) involves the situation in which the leader asks fir input from the employees but makes the decisions themselves. I believe that the employees should provide an opportunity to provide input or insights into critical decisions being made within the organization but the final power rests with the leader who has more expertise and experience necessary to make the correct decisions based on the input provided (SurveyMonkey, n.d.). Allowing employees to make decisions takes time and therefore gaining input and using that input to make strategic decisions is important to lead organizations.

Motivations

I am committed to my work and would likely work with or without external motivations. I believe I am intrinsically motivated and find pleasure in accomplishing the work provided. I feel a sense of fulfillment in understanding and successfully completing tasks provided. I am also motivated by rewards such as recognition and titles. I am not motivated by money or material things. I am therefore intrinsically motivated and also motivated by recognition and job titles (Poston, 2009). I find my work important and thus successfully accomplishing tasks makes me content and motivated to work even harder. Recognition for work done motivates me as it helps to identify that my work is appreciated in the workplace and this helps to reaffirm that my work is important. Job titles also motivate me as I feel that my work is of importance and that I am a valued member of the organization.

Skills in various competencies

The competencies found in the workplace include developing subordinates, modeling desirable behaviorism, challenging the status quo and accountability. I have developed various skills relating to these competencies for instance coaching skills have been critical to enhancing the development of subordinates within the workplace. I understand the needs of the employees and implement coaching activities to enhance their capabilities. Feedback and communication skills are critical to modeling the desirable behaviors in the workplace as a leader one must not only embody the values of the organization but communicate and provide the feedback necessary to shape the behaviors of the employees. Change management skills are critical to challenging the status quo in the workplace (Russell, 2001). Responsibility is another skill that helps me to be accountable for my actions within the organization.

Conclusion

The five main values are wisdom, integrity, respect, humility and equality. I portray a consulting leadership style which involves getting input from the subordinates during decision making but ultimately make the decision myself. I am intrinsically motivated in that I find satisfaction with the work that I do. Titles and recognition also motivate me. Coaching skills are critical to enhancing the development of employees. Communication and feedback help to shape desirable behaviors while change management skills and responsibility are critical to challenging the status quo and promoting accountability.
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