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Introduction

Effective management has always been a vital part of the working life of employees. Without proper management, teams can rapidly lose driving, enthusiasm, and productivity, and professionals can look for new opportunities (Hargie, Dickson, & Tourish, 2017). The relationships of a manager with his reports directly affect the morale and success of the team.

Tran as an Effective Project Manager

Effective managers are always good delegates. They can delegate jobs to their team while giving priority to management concerns and vital tasks. Employees that have confidence are better equipped and rewarded for their efforts. It is essential to create trust between line managers and team members (Niswaty et al., 2019). In the case of Tran, he accomplished this by organizing a two-day team retreat for his whole team and essential government personnel before the start of the actual project work. He took this occasion to discuss the main objectives of the initiative and disclose the basic plan of the project. An internal consultant monitored numerous team development events that stressed the need to communicate between generations. Tran experienced true fellowship throughout the team. 

The pleasant emotions of the retreat were transmitted to the commencement of the project. The entire crew embraced the purpose and technological obstacles of the project. Electrical and hardware experts have worked together to overcome the issues and build subsystems. Tran also responded by initiating a check-up meeting every day. The team evaluated the achievements of the other day and targeted new objectives for the next day. He knew that these sessions helped build good momentum and maintain the sense of team identification of the engineers. He also never declined to spend extra time with the team, allow them to solve challenges, encourage them, and provide a real pat on the back if necessary. The above features showed Tran's effectiveness as a manager.

Difference Between Dysfunctional and Functional conflict in Tran project.

As the case study shows, functional conflicts are healthy, productive conflicts between organizations or persons. The term "dysfunctional conflict" refers to detrimental disputes between persons or groups. Mediation enhances dysfunctional settings greatly by transforming them into good conflicts. In addition, dysfunctional conflict is a conflict that leads to a general reduction in the performance or communication of a group. 


Technically speaking, dysfunctional conflict is an excess of conflict or a lack of driving conflict. In the case of Tran, the tension comes from his second concern, which his team involves (Claro, Vojnovskis, & Ramos, 2018). The crew was split evenly between electrical and hardware engineers. These engineers possessed diverse skills and challenge approaches, but generational divisions were also between the two groups. The hardware technicians were almost all ex-military, conservative family members who held conservative views. Electrical engineers have been a scattered team. They tended to be young, alone, and sometimes arrogant. While hardware engineers conversed about Seattle Mariners, raise youth, and golf in Palm Desert, software developers discussed mountain riding in Peru. He rectified the discrepancy by assembling the entire team and senior government leaders in a two-day team retreat before launching the project. He used this occasion to describe the main objectives of the effort and reveal the underlying plan of the project.

Approach to Tran Problems

When deliverables are faced with unforeseen situations, they can risk the timeframe of their project. For Tran, project hurdles are nothing new, but how they got handled dictated whether or not the project was successful. Tran faced a technicality risk. Technology is confusing and furious at times. Studies show that only 30% of IT projects are successful. The company posed inherent technical risks. The notions of design were meaningful in theory, and the project integrated proven technology. However, the approach was never previously used in this way in the field. Tran was well aware of the enormous difference between the laboratory and the world based on previous experience. He also knew that combining auditory, visual, tactile, and laser technologies would put his staff to the ultimate test with patience and innovation. Tran got faced with a time risk. The crew was excited to complete the first test by Alpha one week before the scheduled—only to be dismayed by a range of minor technical problems that required two weeks of troubleshooting. The crew made efforts to compensate for the time they missed. Tran was happy with the action, and of the way, its members got coordinated.

Another issue, in this case, Tran, was a lack of communication. Effective communication is essential for every project's success. To guarantee that all stakeholders are involved in the process, a manager such as Tran must have adequate and early communication tactics. Miscommunication is particularly damaging to project teams because it affects their capacity to work collaboratively. It might lead to conflict between team members and possibly postpone the project. In addition to the different skills and approaches to challenges, the engineers working in the project also had generational splits between the two groups. Nearly all the hardware technicians were former, conservative, political family members. Historically, electrical engineers have been a dispersed bunch. They tended to be youthful, alone, and a little arrogant. When hardware engineers talked about the Seattle Mariners, raising children, and golfing in Palm Desert, software developers talked about Vapor, the current Gorge Amphitheater concert in Peru, and mountaineering. He bridged the gap by calling the entire team and essential government officials on a two-day team retreat before launching the project. He took this occasion to summarize the effort's main goals and clarify the underlying project plan.


If I were Tran, I would require the management team to take on a few additional tasks or complete projects sooner rather than later if there is insufficient time for a specific project. Thus, if something were to go wrong on a deadline, I was given sufficient time to regain control and correct the situation.
Appropriacy Of Team Building

In Conclusion, Tran felt it was essential to hold the team-building meeting since team-building activity helps strengthen workplace projects that need team effort by assisting the teams to understand each other better. After participating in team-building exercises, staff has a better awareness of one another's talents, weaknesses, and interests. This understanding allows them to work even more successfully on significant future progress in a company. Positive work culture is developed when everybody contributes their best. Each team is unique, and every member brings to the table something special. Once every team member can discover and encourage them to maximize their potential, the team may also optimize their collective potential. In addition, the goal and objective of team building are to construct a strong team through forming relationships and connections (Tang & Schmidt, 2021). For companies and organizations, it is tremendously valuable to establish these links through team development. 

The benefits of team building include enhanced communication, planning skills, staff involvement, and collaboration. Additionally, achieving results is one of the most compelling reasons for team development. Through various exciting and motivating planned team-building events, teams develop communication, planning, troubleshooting, and dispute resolution skills. These team-building tips help form a long-term team by developing real links, extensive discussions, and processing. If people feel comfortable, they tend to have a broader imagination. Successful team-building events enhance the ties amongst participants and contribute to a more productive and creative work environment. Daily collaboration in the workplace is crucial to the success of a firm.
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